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Preface

RE.PLA.Y – Recovering Places With You project has been developed within the framework of
the fuTOURiSME programme1, a European initiative co-funded by the EU Single Market
Programme aimed at supporting small and medium-sized enterprises (SMEs) in the tourism
sector in their transition toward more sustainable, resilient and digitally enabled business models.
The programme promotes innovation and capacity building in experiential tourism, helping
organisations respond to the evolving social, environmental and economic challenges that have
emerged in the aftermath of the COVID-19 pandemic. Through training, funding opportunities,
and the sharing of best practices, fuTOURiSME encourages the adoption of twin transition
solutions — digital and sustainable — across the tourism ecosystem.

Within this context, the project RE.PLA.Y – Recovering Places With You, implemented by
Cooperativa Alfieri2, explores new ways of social and inclusive tourism opportunities through
participatory processes and upcycling methodologies. The present document collects the
key learnings, approaches and operational insights developed during the project and translates
them into practical guidelines.

The main objective of these guidelines is twofold. First, they aim to provide a structured framework
for communicating the project experience, enabling stakeholders to clearly understand its
methodology and results. Second, they seek to support the replicability and scalability of the
model, offering a set of principles, tools and recommendations that can be adapted and
applied in other territories or projects interested in tourist experiences linked to issues of public
interest such as upcycling, social inclusion, regeneration, eco-design practices, low impact living
lifestyles.

These guidelines are intended for a broad range of users. They may be useful for cultural and
tourism SMEs, social cooperatives, local authorities, cultural organisations, and community-
based organization interested in activating social and inclusive tourism experiences characterized
by participatory processes.



3

3 https://alfieri.coop/
4 https://www.dad.polito.it/
5 https://cav.lavaldocco.it/

1. Introduction to the RE.PLA.Y project

1.1 Origin of the Project

The RE.PLA.Y – Recovering Places With You project was developed by Cooperativa Alfieri3,
a social cooperative operating in accordance with Italian Law 381/1991. The cooperative pursues
social inclusion and individual development through work activities with a strong inclusive impact,
combining the management of social and cultural services with the promotion of employment
opportunities for vulnerable and disadvantaged individuals.
Cooperativa Alfieri is committed to responding to evolving social needs by providing diversified
opportunities for housing, assistance and autonomy. In addition to offering sustainable and
temporary housing solutions for students, young people and families, the Cooperative promotes
forms of hospitality that connect social inclusion with local development. Since 2019, it has
managed several hospitality facilities in Turin: the hostels Alfieri Uno (Via Pinerolo 17) and Alfieri
Due (Corso Racconigi 143), as well as a holiday home in Corso Vercelli 32.

Within this framework, tourism has gradually become an important dimension of the
Cooperative’s vision. Rather than approaching tourism as a purely economic activity, Cooperativa
Alfieri interprets it as an opportunity to transform social needs and local vulnerabilities into
innovative drivers of community regeneration.

Tourism, in this perspective, becomes a tool for revitalising neighbourhoods,
strengthening relationships between people and places, and fostering inclusive development.

The RE.PLA.Y project emerged from this approach. Its main objective is to promote forms of
tourism with a strong territorial impact through the experimentation of inclusive, participatory and
replicable tourism experiences. These experiences are based on a participatory process that
actively involves three categories of participants: “Long-term citizens” – local residents; “One-day
citizens” – tourists; “citizens of tomorrow” – students.
By bringing together these different groups, the project creates opportunities for dialogue, cultural
exchange and collective learning. Each experience consists of three phases – a walking tour, a
creative workshop and a shared lunch – inviting participants to explore neighbourhoods not only
as visitors, but as temporary members of the community.

In this sense, RE.PLA.Y represents an example of “glocal” tourism, where local identity
and global mobility intersect to generate meaningful and transformative experiences for both
residents and visitors.

The project was implemented in collaboration with, and with the support of the Politecnico
di Torino – Department of Architecture and Design4, which provided technical support during the
design, implementation, and evaluation phases of the tourism experiences.

It also involved Cooperativa Animazione Valdocco5, which contributed through two of its
services—the “Casa di Ospitalità Notturna Ghedini” and the “Centro Diurno ArtCADD”—and
engaged educators in the co-design and delivery of the two tourism experiences in Turin. The
tourism experience in Grugliasco was developed thanks to the involvement of the service and
educators of “L’Ofticina Art&Fatti” of Cooperativa Alfieri.

Three tourism experiences were therefore designed with the same structure but
implemented in three different locations: two districts in Turin—Vanchiglia and Barriera di
Milano—and in the Municipality of Grugliasco.

1.2 Territorial and Social Challenges Addressed

The development of the RE.PLA.Y project responds to a number of territorial and social
challenges affecting contemporary urban contexts and the tourism sector.
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First, tourism demand in Europe is increasingly oriented toward more sustainable and
authentic travel experiences. As outlined by the Transition Pathway for Tourism6, a large majority
of travellers are willing to change their habits to adopt more responsible behaviours, such as
consuming local products, reducing environmental impact, travelling outside peak seasons or
visiting less crowded destinations. At the same time, many travellers express a growing interest
in experiences that allow them to engage with local culture and communities.

Second, many urban neighbourhoods face challenges related to social fragmentation,
reduced community interaction and limited visibility within traditional tourism circuits. Areas rich
in social initiatives, cultural organisations and community projects often remain excluded from
mainstream tourism narratives, despite their potential to offer meaningful experiences rooted in
everyday life.

Third, there is an increasing need to develop tourism models that are inclusive and
accessible, both for visitors and for residents. This includes creating opportunities for citizens
who may have limited travel experience, as well as for vulnerable groups supported by social
services, to actively participate in cultural and tourism activities.

During the implementation of the project, several operational challenges also emerged, including:

– Engaging the target audience and ensuring active participation from citizens, tourists and
students;

– Reaching new potential visitors interested in sustainable, participatory and inclusive
tourism experiences;

– Designing thematic and inclusive itineraries that are accessible and replicable in different
urban contexts.

To address these challenges, the project adopted a combination of strategies, including targeted
communication actions, the use of digital platforms (such as Instagram7 and event-sharing
platforms), and collaboration with local organisations and neighbourhood network.

1.3 Alignment with the Transition Pathway for Tourism

The RE.PLA.Y project aligns with the strategic framework outlined in the Transition Pathway
for Tourism8 developed by the European Union, particularly with regard to Topic 7 – Circularity
of tourism services and Topic 26 - Tourism Services for Visitors and Residents alike, which focus
on sustainability, community engagement and inclusive tourism services.

Topic 7 encourages tourism actors to adopt practices that reduce environmental impact and
promote more responsible consumption patterns. RE.PLA.Y contributes to this objective through

several actions embedded in its experiential
activities:
– the consumption of locally sourced products

(Km0) during shared meals and community
lunches;

– low-impact mobility, particularly through
guided walking tours exploring
neighbourhoods;

– awareness of waste reduction and
responsible consumption, including the
reduction of food waste;

– creative workshops based on recycling and
upcycling principles, where participants
transform unused materials such as paper,

wood or fabric into new
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objects.

These activities encourage participants to reflect on sustainability not only as an environmental
issue but also as a daily practice connected to creativity, awareness of resource waste and
responsible lifestyles.

The project also responds strongly to the objectives
of Topic 26, which aims to develop tourism
experiences that benefit both visitors and local
communities while promoting inclusive
participation. RE.PLA.Y fosters strong relationships
between tourism actors and local communities by
involving residents and local organisations in the
design and delivery of tourism experiences.

1.4 The Intervention Model

At the core of the RE.PLA.Y project is the design and implementation of sustainable, participatory
and inclusive tourism experiences that foster cultural exchange and social interaction between
residents, tourists and students.
Each experience consists of three phases – a walking tour, a creative workshop, and a shared
lunch – inviting participants to explore neighbourhoods not only as visitors, but as temporary
members of the community.

In fact, participants take part in exploratory walks through two neighbourhoods in Turin
and in the Municipality of Grugliasco, visiting places that can be described as “construction sites
of living, creativity and proximity”— places where social inclusion and community work take place
everyday: L’Ofticina Art&fatti9, managed by Cooperativa Alfieri, and Casa di Ospitalità Via
Ghedini and Centro Diurno Artcadd10 managed by Cooperativa Animazione Valdocco ETS11.
These places - locally rooted social services - play an active role in strengthening social ties and
promoting active citizenship.
By visiting them, participants gain a deeper understanding of how local networks contribute to
community resilience and social inclusion.

During creative workshops, participants are involved in hands-on activities and work side
by side to transform everyday objects according to upcycling and recycling principles, combining
creativity, sustainability and social participation.

During the shared lunch, participants come together in a convivial setting that marks the
conclusion of the tourism experience. This moment is designed to foster social interaction, mutual
understanding and exchange among people from different backgrounds and cultures, while also
encouraging informal dialogue and relationship-building. The meal offers simple, authentic dishes
prepared with locally sourced ingredients, inspired by the principles of the Mediterranean diet,
thus further reinforcing the link between sustainability, local food systems and social inclusion.

This intervention model demonstrates how tourism can move beyond traditional forms of
passive consumption and evolve into a participatory process that connects people, places and
local social services, contributing to both social cohesion and sustainable approaches. Within
this framework, visitors are not passive consumers but active participants in local life, engaging
directly with communities, practices and spaces throughout the entire experience.
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